Citizens Budget Advisory
Committee



2009 General Fund Revenue Sources ($14,763,775)
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Income Tax Collections By Year




2007 Staff Levels 2010 Staff Levels

Full Time Employees 158 129
Part Time/Seasonal 313 59
Employees

Totals 471 188



2010 General Fund Budget ($18,261,666) RalGitiul
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How do we compare?
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How do we compare?
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How do we compare?

Amount Received from Property Taxes per $65,000 Home

$240.92
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2010 Expense v/s Revenue

$18,261,666 (General Fund Budget)

Budget Issue

$15,577,437 (Projected Expenses from General Fund)
$11,816,672 (Projected Revenue)
-$3,760,765 (difference)




2010 Budget Expeditures
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Options?

e 2010 Cost Summary

— Waste Collection: $300,000

— Bulk Trash Pick Up: $52,081

— Street Lighting: $250,158

— Montgomery Fee (formerly Incinerator Fee): $50,000

— Parks & Rec with Splash or without Splash?

— Special Events (Fourth of July, Halloween, Christmas, etc): $25,000

e Does not include staff costs
— Local v/s Regional Dispatch
— General Services

* Police, Fire, Streets, etc...
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What else is pending?

General freeze on hiring including replacement of personnel
Anticipated attrition:

— Police

— Fire

— Streets

Currently we are moving to combine Buildings & Park Maint. & Streets
operations — will shrink personnel number & reduce equipment

We are reducing: fleet size again, computers, printers & copiers, along
with other equipment

Reevaluating Health Care & other employee expenses



Committee Goal(s)

 Provide Council direction regarding the priorities of the
Citizens

— What steps do we follow?
* Reductions in operations
* Increase Fees
e Elimination of Programs
e Additional activity specific options (levy, charges, etc...)
e Combination of all
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